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"The perfect market for a startup is a small group of particular people
concentrated together and served by few or no competitors.”

Use creativity techniques. Who is the "small group" which is most promising? What are the pains, gains and jobs of
the "small group" and how do you want to satisfy with a rental model for furniture?
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@ BEE Target Group:
FURNITURE NEEDS FORYOUR SEGMENT

(print this one out many times to aid your creative process)

What do they like (gains)? What kind of activities do they pursue?
(Jobs to be done)

What do they hate (pains)?
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Upload your solution to the chat, and we'll organize a workshop
with you. We'll proceed with business model design and the
alternative map together.
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(print this one out many times to aid your creative process) CASE STUDY =T = 4
INFORMATION
What do they like (gains)? What kind of activities do they pursue?
(Jobs to be done) MEMBER REQUESTS
CASE ROOM May 4, 2021
Your ideas
h, my clea h I
What do they hate (pains)? Your ideas
Your ideas Drag & drop your solution to the
n n
Coach+Team" channel.
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